Minutes of the Ouray Park Irrigation Company Board of Directors Meeting held January 2", 2025 at

the Avalon Community Center. Board Members present: Shane Frost, Mitch Hacking as chair, Paul
Smart, Lee Hanberg, David Yeamon. Others in attendance: Secretary Katie Davis, John Thomas with
Bayless

Meeting called to order at 7:00 p.m.

John Thomas with Bayless Surface requested a right of way agreement, Bayless has offered to pay OPIC
$50,000 ($25,000 up front then the remaining $25,000 when they get permits approved). Shane Moves
to approve with a sunset clause for 1 year and contingent on sight inspection. Paul seconded. Motion
passed

Request to transfer 3 Class G Shares Certificate #9900, transfer from James & Tammy Taylor to. Dustin &
Sarah Raine. Shane moved to approve transfer, Lee seconded. Motion Carried

Request to transfer 100 Class G Certificate #851 & 20 Class G Series 2 Certificate # 10030, transfer from
George Dean To Terry Hogan. Shane moves to approve transfer, David seconded. Motion Carried.

Request to transfer 70 Class A Shares Certificate #586, transfer from Blaine & Ellen Argyle To Frost Legacy
Group LLC. Paul moves to approve transfer, David seconded. Motion Carried.

Board Discussed the Cliff Reservoir permit with the forest service, the permit was expired so Shane met
with the Forest service. In the past the permit was a 10-year permit, the new Cliff Reservoir permit is a
30 year permit.

The Board reviewed the meeting minutes from Dec. 3™, 2024. Shane moved to approve the minutes.
Paul seconded motion passed.

Katie Davis- $784.97 (secretary) Aycock & Miles — $920.00 (CPA)

Moon Lake Electric- $44.05 State of Utah - $18.00

Orlan D Anderson- $925.00 (canal maintenance) Simper Trucking- $412.50

IRS- $367.20 UWCD- $163,844,33 (grant bifurcation project)
IRS- $42.00 Shane Frost — $1,000.00 (Pres. monthly stipend)

USDA forest service- $151.00 ‘

Shane moved to approve payables. Lee seconded. Motion passed.

Water Report: Cottonwood 5250 ac/ft- 2400 ac/ft left to fill, on schedule to be full on 4/01. Brough
5105.4 ac/ft- 667 ac/ft left to fill, on schedule to be full on 4/01. Pelican 4801.5 ac/ft — 3927 ac/ft left to
fill, on schedule to be full middle of March.

Maintenance: Orlan has the Gusher roping arena and Canal around the arena all cleaned up, In the
spring Orlan will get it sprayed. The canal thought the mahony place down to the Greek cut is full of cat
tail, and weeds, and is causing water to back up, In April Orlan will go from the Kossoff Property’s North
Pond to the Greek cut cleaning out the canal. There is 200 ft section right under cottonwood reservoir in
the old Canal that needs cleaned out and sprayed and maintained in the spring. Paul moved to approve



Orlan to work on the maintenance of the canal in these areas in the spring. Lee seconded. Motion
Passed.

Board discussed the culvert at Scott lorge’s property is needing replaced, board will discuss more at the
next board meeting.

Shane moves to adjourn at 7:49 p.m.
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