Minutes of the Ouray Park Irrigation Company Board of Directors Meeting held Aug. 5%, 2025 at the
Avalon Community Center. Board Members present: Shane Frost, Mitch Hacking as chair, Paul Smart,

David Yeaman, Steve Hanberg. Others in attendance: Secretary Katie Davis, Eric Major.

Meeting called to order at 7:08 P.M.

Engineer Eric Major’s discussed with the board about updating the water irrigation map, an email and
the link was mailed out to all of OPIC Shareholders to update and verify all properties that are being
irrigated. If Shareholders information is not updated in 30 days, we will assume the map is correct. OPIC
board will discuss updates in the September’s board meeting.

Shane and Heath were present for the Mtn Lake damn safety inspection, everything on Cliff and
Whiterocks inspection looked good.

The Board reviewed the meeting minutes from July 2", 2025. Steve moved to approve the minutes.
Shane seconded motion passed.

Katie Davis- $784.97 (secretary) Aycock & Miles — $460.00 (CPA)

Moon Lake Electric- $37.70 Basin Irrigation- $6,750.25

Shane Frost - $1,000 (Pres. Monthly Stipend) Orlan Anderson- $1,780.07 (Canal repairs)
IFA -$734.14 Simper Trucking- $1,000 (moving equipment)

Blue Northern Const. - $2,660.00 (repairs)

Shane moved to approve payables; Paul seconded. Motion passed.

Water Report:
- Allocations: Shane moves to allocate another .10 ac/ft to brough and cottonwood systems. David
seconded. Motion passed.
Cottonwood 1.4 ac/ft, bough 1.4 ac/ft, pelican 2.3 ac/ft, Green River 1 ac/ft per share.
- Shane discussed with the board about talking to the conservancy district about leasing green
river water, if its approved it will only be for direct green river water. If approved individuals
would have to go directly to the conservancy district.

Maintenance:
- Board discussed the headgates on the Mtn lakes, the state is going to pay for the automation on
headgates, and the work should be done this fall.
- Board discussed the Pelican Lake pipeline leak, we will watch it and when it’s drained, we will
work on it.

Steve moves to adjourn at 8:26 p.m.
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- Allocations: Shane moves to allocate another .10 ac/ft to brough and cottonwood systems. David
seconded. Motion passed.
Cottonwood 1.4 ac/ft, bough 1.4 ac/ft, pelican 2.3 ac/ft, Green River 1 ac/ft per share.
- Shane discussed with the board about talking to the conservancy district about leasing green
river water, if its approved it will only be for direct green river water. If approved individuals
would have to go directly to the conservancy district.

Maintenance:
- Board discussed the headgates on the Mtn lakes, the state is going to pay for the automation on
headgates, and the work should be done this fall.
- Board discussed the Pelican Lake pipeline leak, we will watch it and when it’s drained, we will
work on it.

Steve moves to adjourn at 8:26 p.m.
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